
Constable's Office
Polk County, Precincttwo



Adding Resources

The request for additional resources is to offset the number of hours
required on attempts of service.

The additional reserves will allow me to schedule court bailiff, civil
papers to be served and give me time to take care of the day to day
activities and writs.



Activity (90 day Snapshot)

In this 90 group we had:
• 85 civli remedies to be served

• 65 Civil Citations

• These type citations typically require two to three attempts to possiblyrender service.
• That is three differentdays to drive outand attemptservice
• Callingplaintiffs,defendantsand /or attorneys to locate the defendant
• in thedata supplied therewereover100 additionalattempts.

• 20 of these were Writs, (Judge's orders)
• 17 which were eviction {Writ Of Possession)

• Each writ has to be posted or hand delivered to the defendant
• Certified mailhastobesent to defendanfslastknownaddress

• Wait 24 hrs., to execute

• Executionrequires myselforadeputytogo out with the plaintiff and physicallyremovethepersonfs) so thepiairitifrsmovingaewcanmove all
of the belongingsout to the roadside.Thistakesa minimumof3hrs.,manytimes itcouldtakea fullday

• 3 which were seizure of property for sale or turn over money to plaintiff
• Writ of ExecutiontypicaltyhasadO days lobe executeddueto the lengthy process
• Eachof these take several days of planning.
• Callingplaintiff's attorney to determine exempt property
• Contactingthe tax office

• Possiblyhavingtopostinthenewspaper
• Holding^ounty auction tosaiepropertyormeetingwlthdefendant'stocollectfunds.



Various Other Duties and Requirements

• Bailiff two to three times a month

• Criminal court

• Civil court

• Jury court

• Additional activities

• Parades, security for special events in the community

• Firearms training

• Classroom training required by TCOLE. 80 hrs. each two year cycle
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Overview

Ailand all, I'm getting overwhelmed with civil citations.

JusticeCourtCivil Jurisdiction was$5,000 inJPcourt when Iwaselected to office over 20 years
ago. Iwas not paid for the first few years to take care of this service but, Idid 100%of ailcivil
papers and writs for Judge David Johnson because it saved the county payinga private server to
do it.

Then, that amount doubied to $10,000. I'mnow paid$17,862 which equates to iess than
minimum wage for the service.

InSeptember 2020 that amount increased againto $20,000.Weas a county have not changed
the amount of resources to keep up with the influx of duties.

I'vebeen told manytimes there was $10,000 added to the constable's salaryfor these additional
duties. InCommissionerscourt and in the private meetings. Since this project was started, the
ruieswere veryclear that this $10,000wasadded so the constable's would clear up the amount
of outstandingclassCwarrants. I havealsobeen told that this could be taken awayat anytimethe
court deems the constabie is not taking care of this duty. Myoffice has always did our diiigence to
fulfill this requirement and turn inall reports that the commissioners and the county judge has
asked for. Recentlyit was on hold due to the pandemic but, my office is ready to start again once
the county is ready to continue this project.


